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‘ ATTACHMENT NO: 1 - MARCH 2014 QUARTERLY BUDGET REVIEW ‘

Blayney Shire Council Guarterly Budget Review Statement
for the period 01/01/14 to 31/03/14

Report by Responsible Accounting Officer

The following statement is made in accordance with Clause 203(2) of the Local Government (General)
Reguilations 2005:

tis my opinion that the Quarterly Budget Review Statement for Blayney Shire Council

for the quarter ended 31/03/14 indicates that Council’s projected financial position at 30/6/14 will be
satisfactory at year end, having regard to the projected estimates of income and expenditure

and the original budgeted income and expenditure.

P
o R e

Signed: sy . date: 30/04/2014

Chris Hodge
Responsible Accounting Officer
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Blayney Shire Council Quarterly Budget Review Statement
for the period 01/01/14 to 31/03/14

Capital Budget Review Statement

Budget review for the quarter ended 31 March 2014
Capital Budget - Council Consolidated

1 - MARCH 2014 QUARTERLY BUDGET REVIEW

| ATTACHMENT NO

Original Approved Changes Revised Projected | Actual
($000's) Budget Sep Dec Budget YearEnd YTD %
2013/14 QBRS QBRS 2013/14 Result figures
Capital Expenditure
New Assets
- Plant & Equipment 725 567 1,292 1,202 ¢ 1,019
- Land & Buildings - - - - -
- Sewer 224 - 224 224 ¢ -
Renewal Assets (Replacement) H
- Plant & Equipment - - - - -
- Land & Buildings 525 - 525 525} 151
- Roads, Bridges, Footpaths 3,938 1,971 5,909 5,909 : 2,492
- Sewer 56 204 260 260 | -
Other 199 - 199 199 : -
Total Capital Expenditure 5,667 8,409 8,409 : 3,662
Capital Funding
Rates & Other Untied Funding 2,310 2,310 2,310 2,310
Capital Grants & Contributions 800 1,901 1,901 § 1,742
Reserves:
- External Restrictions/Reserves 1,066 204 1,270 1,270 1,270
- Internal Restrictions/Reserves 615 567 1,182 1,182 1,182
New Loans 876 1,746 1,746 | -
Total Capital Funding 5,667 8,409 8,409 : 6,504
Net Capital Funding - - - 2,842
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‘ ATTACHMENT NO: 1 - MARCH 2014 QUARTERLY BUDGET REVIEW ‘

Blayney Shire Council

Capital Budget Review Statement

Budget review for the quarter ended 31 March 2014
Capital Budget - Council Consolidated

Original
Budget
(:000)

ADMINISTRATION
CORPORATE SUPPORT
Computer Equipment
Office Equipment
Office Furniture
Motor Vehicles (Net Cost)
Building Capital Works

Revised
Budget

Quarterly Budget Review Statement
for the period 01/01/14 to 31/03/14

Projected : Actual
YearEnd i  YTD %
Result @ figures

157

35
240

432

ENGINEERING AND WORKS
Motor Vehicles (Net Cost)
Major Plant
Minor Plant
Works Depot - Building

24
927
255

1,207

PUBLIC ORDER & SAFETY

Surveillance Camera

HEALTH

Motor Vehicles (Net Cost)

39

TOWN PLANNING

Motor Vehicles (Net Cost)

12

TOTAL ADMINISTRATION

1,691
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‘ ATTACHMENT NO: 1 - MARCH 2014 QUARTERLY BUDGET REVIEW ‘

Revised
Budget

Original
Budget
(,000)

Projected | Actual
YearEnd | YTD %
Result : figures

RECREATION AND CULTURE
LIBRARY
Disability & Geographical Grants Purchase

COMMUNITY CENTRE
Building Capital Works

SPORTING GROUNDS

Building Capital Works 85 85
Other Capital Works 25 25
110 110
CENTREPOINT SPORT & LEISURE
Long Term Improvement Plan 125 125
PARKS & GARDENS - RENEWALS
Building Capital Works 22 22
Other Capital Works 24 24
46 46
TOTAL RECREATION AND CULTURE 293 293
TRANSPORT AND COMMUNICATION .
URBAN ROADS - LOCAL
Local Reseal Program 652 652
RURAL ROADS SEALED - LOCAL
Local Rehabilitation Program 2,340 2,340
RURAL ROADS SEALED - REGIONAL
Regicnal Rehabilitation Program 300 300
Regicnal Reseal Program - -
300 300
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‘ ATTACHMENT NO: 1 - MARCH 2014 QUARTERLY BUDGET REVIEW ‘

OTHER WORKS
Flood Damage Restoration
Building Capital Works - Transport
FOOTPATHS RENEWAL/UPGRADE PROGRAM
BRIDGES

TOTAL TRANSPORT AND COMMUNICATION
SEWERAGE SERVICES
New Assets
Asset Replacement/Renewal

Replace Sewer Mains
Village Extensions

TOTAL SEWERAGE SERVICES

OTHER WORKS
Building Capital Works - Tourism
Environmental Surveillance
Waste Contract

TOTAL CAPITAL EXPENDITURE

Original
Budget

Revised
Budget

287
5

292

Projected | Actual
YearEnd | YTD %
Result : figures

287
5

292

106

106

2,223

2,223

5,913

5,913

56
428

784

56
428

784

484

484
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‘ ATTACHMENT NO: 1 - MARCH 2014 QUARTERLY BUDGET REVIEW ‘

Blayney Shire Council Quarterly Budget Review Statement
for the period 01/01/14 to 31/03/14

Capital Budget Review Statement
Recommended changes to revised budget

Budget Variations being recommended include the following material items:

Notes Details
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1 - MARCH 2014 QUARTERLY BUDGET REVIEW

| ATTACHMENT NO

Blayney Shire Council
Cash & Investments Budget Review Statement

Budget review for the quarter ended 31 March 2014
Cash & Investments - Council Consolidated

Quarterly Budget Review Statement
for the period 01/01/14 to 31/03/14

Original Approved Changes Revised Projected ;| Actual
($000's) Budget Sep Dec Budget Year End YTD

2013/14 QBRS QBRS 2013/14 Result figures
Externally Restricted "
Developer Contributions - General (D) 606 606 606 606 :
Developer Contributions - Sewer Fund (D) 658 658 658 658 :
Specific Purpose Unexpended Grants (F) 235 235 235 235
Specific Purpose Unexpended Grants (F) - Sewer Fund 4 4 4 4
Sewerage Services (G) 2,581 2,581 2,581 2,581 :
Rates - Special Variation 118 118 118 § 118 :
Rates - Special Variation Mining 508 508 508 508 :
Total Externally Restricted 4,711 4,711 4,711 4,711

(1) Funds that must be spent for a specific purpose

Internally Restricted @
Plant & Vehicle Replacement
Employees Leave Entitlement
DWM Rehabilitation Reserve
Blayney Town Works
Cemeteries

Construction of Buildings
Election Reserve

Financial Assistance Grant
Golden Gully

Inala Units

|.T Reserve

Multipurpose Centre

Property Account

Quarry

Asset Replacement Reserve
Showground Improvement Fund
Tourism Promotion Fund

Local Museums
Grant Matching Reserve

1,122
564

168
465
330
835

60

15
25

168
465
330
835

60

15 g
25 25

Total Internally Restricted
(2) Funds that Council has earmarked for a specific purpose

Unrestricted (i.e.. available after the above Restrictions) (347)

5,134

5,134 5,134

(347) 3,361

Total Cash & Investments 10,045

9,498 | 13,206
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‘ ATTACHMENT NO: 1 - MARCH 2014 QUARTERLY BUDGET REVIEW ‘

Blayney Shire Council

Cash & Investments Budget Review Statement
Investments
Investments have been invested in accordance with Council's Investment Policy.

Cash

This Cash at Bank amount has been reconciled to Council's physical Bank Statements.

The date of completion of this bank reconciliation is 31/03/14

Reconciliation Status

The YTD Cash & Investment figure reconciles to the actual balances held as follows:

Cash at Bank (as per bank statements)
Investments on Hand

Reconciled Cash at Bank & Investments
Balance as per Review Statement:

Difference:

Quarterly Budget Review Statement
for the period 01/01/14 to 31/03/14

$ 000's

1,706
11,500

13,206

13,206
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| ATTACHMENT NO

Blayney Shire Council

Key Performance Indicators Budget Review Statement

Budget review for the quarter ended 31 March 2014

Current Projection Actuals
($000's) Amounts Indicator Prior Periods
13114 13/14 12113 1112

The Council monitors the following Key Performance Indicators:

1. Unrestricted Correct Ratio
Current Assets less all External Restrictions 5707

Current Liabilities less Specific Purpose Liabi 1094

Purpose of this ratio is to assess the adequacy of working capital and its ability tc satisfy obligations in the
short termn for the unrestricted activities of Council.

2. Debt Service Ratie
Debt Service Costs 383

Income from Continuing Operations 14651 26 19 18

Purpose of the debt sel
discretionary revenue of Council.

repayments on the

3. Rates and Annual Charges Coverage Ratle

Rates and Annual Charges 7977 54.4 49.6 385

Income From Continuing Operations 14651

Purpose of this ratio is to assess the degree of Council's dependence upon revenue from rates and annual
charges and to assess the security of Council's income.

Quarterly Budget Review Statement
for the period 01/01/14 to 31/03/14
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Blayney Shire Council
Contracts Budget Review Statement

Budget review for the quarter ended 31 March 2014
Part A - Contracts Listing - contracts entered into during the quarter

Contractor Contract detail & purpose

Contract
Value

Start
Date

Quarterly Budget Review Statement
for the period 01/01/14 to 31/03/14

Duration Budgeted
of Contract (YIN)
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‘ ATTACHMENT NO: 1 - MARCH 2014 QUARTERLY BUDGET REVIEW ‘

Blayney Shire Council Quarterly Budget Review Statement
for the period 01/01/14 to 31/03/14

Consultancy & Legal Expenses Budget Review Statement

Consultancy & Legal Expenses Overview

YTD Expenditure Budgeted
Expense (Actual Dollars) (Y/N)
Consultancies 336,808 Y
Legal Fees 43,671 Y

Definition of a consultant:

A consultant is a person or organisation engaged under contract on a temporary basis to provide
recommendations or high level specialist or professional advice to assist decision making by management.
Generally it is the advisory nature of the work that differentiates a consultant from other contractors.
Comments

Expenditure included in the above YTD figure but not budgeted includes:

Details
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3RD QUARTER OPERATIONAL PLAN PERFORMANCE STATUS REPORT - MARCH 2014

OPERATIONAL PLAN

3RD QUARTER REPORT

COMMUNITY STRATEGIC PLAN

DELIVERY PLAN

COMMENT

2 - MARCH 2014 OPERATIONAL PLAN STATUS

ATTACHMENT NO
REPORT

|Ongoing attendance at meetings
uring period.

|Ongoing attendance at meetings
|during period.

Ongoing attendance at meetings
Jand activities undertaken during
eriod

Ongoing availability of
information disseminated
uring period

LEP 2012 now in place. DCP
{now nearing completion of first
raft to detail Blayney Shire
pecific requirements.

J|Advice continually provided as
equested

1

unding for 'Economic Revival'
lan approved for $85,000.
Contract finalised and signed by
Dept.

EOI Document to be released
ublically for response.
ppointment of Consultant
hereafter.
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ITEM NO

3RD QUARTER OPERATIONAL PLAN PERFORMANCE STATUS REPORT - MARCH 2014

3RD QUARTER REPORT

COMMUNITY STRATEGIC PLAN

DELIVERY PLAN OPERATIONAL PLAN

COMMENT

2 - MARCH 2014 OPERATIONAL PLAN STATUS

ATTACHMENT NO
REPORT

DPES

On-going meetings with current
and prospective mining
company/s expected to be
undertaken in the future.

DPES

Assistance provided as
required/requested during
period

DIS

Design works completed for
Forest Reefs Road (Ch. 6900 -
8750). Works programmed for
Q4. Routine maintenance
ongoing.

GM, DIS

Transport for NSW issued
Tender for reopening of rail
nes. All required meetings
attended during period.

DIS, DPES

Council officers continue to
attend Consultative Committee
meetings. Representations and
contact made on opportunities
available.
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ITEM NO

3RD QUARTER OPERATIONAL PLAN PERFORMANCE STATUS REPORT - MARCH 2014

3RD QUARTER REPORT

COMMUNITY STRATEGIC PLAN

DELIVERY PLAN OPERATIONAL PLAN

COMMENT

2 - MARCH 2014 OPERATIONAL PLAN STATUS

ATTACHMENT NO
REPORT

GM

Association meetings attended
during period at Gunnedah.

DPES

On-going attendance at
Community Consultative C'ttee
meetings during period

DPES

Community groups provided
with information when
requested/necessary

DCS

Meeting with Central NSW
Tourism on Thursday 30/1/14 to
review regional marketing plans.
Meeting attended by all TM's.
Working with Tourism Orange
to develop new brochure
concept for regional adoption.

DCS

Identifying and reviewing all_
Blayney Shire tourism events
with a view to better
coordination and optimisation
{where possible). Working with
Central NSW Tourism on
subsequent product
development/promotion. A
public 'Event Coordination
workshop to be held during May
to develop event strategy.

1
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ITEM NO

3RD QUARTER OPERATIONAL PLAN PERFORMANCE STATUS REPORT - MARCH 2014

3RD QUARTER REPORT

COMMUNITY STRATEGIC PLAN DELIVERY PLAN OPERATIONAL PLAN

COMMENT

2 - MARCH 2014 OPERATIONAL PLAN STATUS

ATTACHMENT NO
REPORT

DCS

Communication distribution list
established, tourism directory
being expanded in order to
improve communication of
events/programs. Ongoing -
Newsletters, information
bulletins distributed on a regular
basis.

DCS

Attending all village committee
meetings and major event
meetings to develop a more
formalised tourism structure.
Ongoing.

DCS

Identification and development
of a 'Blayney' brand undertaken.
Draft brand image and
marketing concept finalised for
approval.

GM, DIS

Discussions held with local State
and Federal members as to
bridge, road and other funding.
This item is ongoing.

DIS

Council officers attended PEG
meeting in March.

DPES

Updated information provided
to public during period
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ITEM NO

3RD QUARTER OPERATIONAL PLAN PERFORMANCE STATUS REPORT - MARCH 2014

COMMUNITY STRATEGIC PLAN DELIVERY PLAN OPERATIONAL PLAN 3RD QUARTER REPORT

COMMENT

Funding obtained. Town Centre

Revival Plan is a key element of
upcoming consultancy and will

2 - MARCH 2014 OPERATIONAL PLAN STATUS

ATTACHMENT NO
REPORT

compliment brand identification
and marketing strategy for
Blayney Shire. Retail Sector
plan will focus on (retail)
business attraction and growth
in weekend visitation.

DCS X

Ongoing dialogue with Office of
Small Business, Dept of Industry
and Investment and RDA
regarding business attraction
and development. Meeting
with RDA re: Business
Investment on 30/1/14.
Business Investment
nformation added to Council
website.

DCS

Information on Council website
being expanded. Major thrust
will follow completion of the
Economic Planning consultancy,
together with development of a
promotional brochure.

DCS X

To be incorporated in Planning
Review forming part of
consultancy work. NBN Fixed
Wireless technology being rolled
out in Shire Villages [not
Blayney township] Operational
in 12 months time (April 2015).

DCS
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ITEM NO

3RD QUARTER OPERATIONAL PLAN PERFORMANCE STATUS REPORT - MARCH 2014

OPERATIONAL PLAN

3RD QUARTER REPORT

COMMUNITY STRATEGIC PLAN

DELIVERY PLAN

COMMENT

2 - MARCH 2014 OPERATIONAL PLAN STATUS

ATTACHMENT NO
REPORT

Decision to be taken re:

|development of a dedicated

ports website. Sports Tourism

|promotional plan to be

eveloped.

{Working through Towns &

lages Committee.

eview of future to be
undertaken.

2014 Youth Week Application

pproved. Blayney Youth Week

{erant to be offered during 3rd
|Quarter.

{Guide is being developed along

with policy to assist
ommunities. Risk assessments
ave been developed and
trialled.

ee above. Trial at Cadia Open
Day well covered and details

|being reviewed.

Promotion of CentrePoint
ivities and facil
during period
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ITEM NO

3RD QUARTER OPERATIONAL PLAN PERFORMANCE STATUS REPORT - MARCH 2014

DELIVERY PLAN

3RD QUARTER REPORT

COMMUNITY STRATEGIC PLAN

OPERATIONAL PLAN

COMMENT

2 - MARCH 2014 OPERATIONAL PLAN STATUS

ATTACHMENT NO
REPORT

DIS, DCS

Maintenance and Parks
improvements undertaken per
Parks and Gardens Facilities
Assets management Plan and
within resource constraints.

DCS

Membership renewed.

DCS

Working with Radio 2BS to
promote awards program.
Sports Council also provided
with material.

DIS

Meeting held in February with
sound attendance rate.

DIS

Funding provided through
Financial Assistance Program as

and when applications received.

DIS

Funding provided for Napier
Oval toilet block and
Showground building
improvements.

This is Page No. 22 of the Attachments Paper of the Ordinary Meeting of the Blayney Shire Council held on 12

May 2014



02

ITEM NO

COMMUNITY STRATEGIC PLAN

3RD QUARTER OPERATIONAL PLAN PERFORMANCE STATUS REPORT - MARCH 2014

DELIVERY PLAN

OPERATIONAL PLAN

3RD QUARTER REPORT

COMMENT

2 - MARCH 2014 OPERATIONAL PLAN STATUS

ATTACHMENT NO
REPORT

Membership renewed.

Music Scholarships awarded
during quarter.

Approaches made to and by
Council. Art exhibitions held in
November 2013 and March
2014.

Opportunity to develop a
dedicated 'Community Centre
website/webpage with

promotional information

developed and available on-line.

Membership renewed and joint
agreement signed.
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ITEM NO

3RD QUARTER OPERATIONAL PLAN PERFORMANCE STATUS REPORT - MARCH 2014

3RD QUARTER REPORT

COMMUNITY STRATEGIC PLAN

OPERATIONAL PLAN

2 - MARCH 2014 OPERATIONAL PLAN STATUS

ATTACHMENT NO
REPORT

Applied to all applications
assessed/determined during
period

Ongoing attendance at meetings
and available information
considered during period

Future project to be done when
funding and provider available

Locations identified in village
enhancement programs.

Operational staff training
undertaken. Project finalised in
Q1

Council continues to await NSW
Office of Water approval.

Meetings attended during
period
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ITEM NO

3RD QUARTER OPERATIONAL PLAN PERFORMANCE STATUS REPORT - MARCH 2014

3RD QUARTER REPORT

COMMUNITY STRATEGIC PLAN OPERATIONAL PLAN

COMMENT

BLEP 2012 now in place and
heritage continually being
addressed.

2 - MARCH 2014 OPERATIONAL PLAN STATUS

ATTACHMENT NO
REPORT

DPES

Ongoing review and promotion
during period

DPES

Ongoing service provided
monthly

DPES

Grant applications to be made
when money available and
appropriate

DPES

Local grants during period
reported to Council. Public
information made available in
Council foyer and on website

DPES

CMA meetings attended and on-
going contact maintained during
period

DPES

Established links with local
Landcare group.

DPES

New information reviewed as it
becomes available and used in
Blayney Shire Council where
appropriate
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ITEM NO

3RD QUARTER OPERATIONAL PLAN PERFORMANCE STATUS REPORT - MARCH 2014
COMMUNITY STRATEGIC PLAN DELIVERY PLAN OPERATIONAL PLAN 3RD QUARTER REPORT

2 - MARCH 2014 OPERATIONAL PLAN STATUS

ATTACHMENT NO
REPORT

Routine inspections and
maintenance undertaken within
budget limitations. Reseal
program completed with some
exceptions.

Maintenance and Gravel
resheeting programs continue
to be delayed due to competing
demands and limited resources.
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ITEM NO

3RD QUARTER OPERATIONAL PLAN PERFORMANCE STATUS REPORT - MARCH 2014

COMMUNITY STRATEGIC PLAN DELIVERY PLAN OPERATIONAL PLAN 3RD QUARTER REPORT

COMMENT

Newbridge Rd bridge piling and

foundation works completed.
Bridge completion expected

2 - MARCH 2014 OPERATIONAL PLAN STATUS

ATTACHMENT NO
REPORT

prior to May (Q4). Structural
nspections undertaken with
load limits imposed on
Felltimber Rd over Coombing
Creek, and Gallymont Rd over
Felltimber Creek. Bypass
constructed on Gallymont Rd to
ensure heavy vehicle access.

DIS X

Patching program ongoing
Council continues to address
customer complaints in reactive
manner due to limited
resources.

DIS X

Construction program to

DIS X
recommence Q4 2013/14.
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ITEM NO

3RD QUARTER OPERATIONAL PLAN PERFORMANCE STATUS REPORT - MARCH 2014
COMMUNITY STRATEGIC PLAN DELIVERY PLAN OPERATIONAL PLAN 3RD QUARTER REPORT

COMMENT

2 - MARCH 2014 OPERATIONAL PLAN STATUS

ATTACHMENT NO
REPORT

Council continues to address
customer complaints in reactive
manner due to limited
resources.

DIS X

Blayney Shire Community
Centre carpark reseal
completed.

DIS X

Further facilities subject to

DIS X . o
request and investigation.
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ITEM NO

2 - MARCH 2014 OPERATIONAL PLAN STATUS

ATTACHMENT NO

3RD QUARTER OPERATIONAL PLAN PERFORMANCE STATUS REPORT - MARCH 2014
COMMUNITY STRATEGIC PLAN DELIVERY PLAN OPERATIONAL PLAN 3RD QUARTER REPORT
&
> COMMENT
Council continues to address
customer complaints in reactive
DIS X .
manner due to limited
resources.
Essential Energy continues to
DIS X undertake street lighting
maintenance program
DIS X mn«m.mn cleaning undertaken
subject to demand.
DIS X Injury mc2m<m. completed on
quarterly basis.
Contractors plant inspected as
DIS X ) o .
required for individual projects.
DIS X Crushing operations undertaken
to support project demand.
Plans not commenced due to
DIS X X )
resourcing constraints.
= DIS X Project not commenced.
S
o
7]
(14
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ITEM NO

3RD QUARTER OPERATIONAL PLAN PERFORMANCE STATUS REPORT - MARCH 2014

3RD QUARTER REPORT

COMMUNITY STRATEGIC PLAN

DELIVERY PLAN OPERATIONAL PLAN

COMMENT

2 - MARCH 2014 OPERATIONAL PLAN STATUS

ATTACHMENT NO
REPORT

DIS

Asset data captured as
resources allow.

DIS

Road inspections undertaken on
regular basis. Works priorities
and principles reviewed as part
of Asset Management review.

DIS

Application for funding of
Hobbys Yards Rd submitted for
2014/15.

DIS

Applications submitted upon
identification of funding
sources.

DIS

Engagement with NSW and
Australian Government Local
Members of Parliament seeking
further funding undertaken.

DIS

Bridge and waterway crossing
program adopted by Council
March 2014.
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COMMUNITY STRATEGIC PLAN DELIVERY PLAN OPERATIONAL PLAN 3RD QUARTER REPORT

COMMENT

ITEM NO

2013/14 capital works program
documentation completed.
Preparation of "Job ready"
projects as resources allow.

DIS, DPES Planned for future years.

DIS, DPES Planned for future years.

Tender brief for Millthorpe
Stormwater Management Plan
commenced.

DIS, DPES X

Updated records maintained
and approvals issued as
required

DPES X

Draft Plan developed and
referred to Cemetery C'ttee for
review and minor amendments
made awaiting final sign off by
c'ttee before going to Council

DPES X

2 - MARCH 2014 OPERATIONAL PLAN STATUS

Issues and response times

DPES X .
monitored

ATTACHMENT NO
REPORT
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ITEM NO

3RD QUARTER OPERATIONAL PLAN PERFORMANCE STATUS REPORT - MARCH 2014

DELIVERY PLAN

3RD QUARTER REPORT

COMMUNITY STRATEGIC PLAN

OPERATIONAL PLAN

COMMENT

DPES, DIS

Continued review of assets

2 - MARCH 2014 OPERATIONAL PLAN STATUS

ATTACHMENT NO
REPORT

DCS

Surplus land identified and
reported to Council. No asset
sales during quarter.

DP

ES

Completed and adopted by
Council. Ongoing. Plan now part
of IP&R Plan documents.

DI

S

Licences renewed as required.
Investigation of suitable draw
points underway. Village bores
secured with new key system.

DI

S

Meetings undertaken to discuss
CWUA.

DI

S

Regular teleconference
meetings for sewer strategic
business plan (SBP)
development. Draft SBP on
public exhibition. Community
newsletter and mailouts
provided.

DI

S

Licence review completed with
NSW EPA.

DI

S

CEEP2 Project tender issued,
submissions closed. Anticipate
work to be completed Q4.
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3RD QUARTER OPERATIONAL PLAN PERFORMANCE STATUS REPORT
OPERATIONAL PLAN

- MARCH 2014

3RD QUARTER REPORT

COMMUNITY STRATEGIC PLAN

COMMENT

2 - MARCH 2014 OPERATIONAL PLAN STATUS

ATTACHMENT NO
REPORT

DIS

Council officers undertook
smoke testing follow up works.
Chokes attended as and when
they occur.

DIS

Pump stations operating per
normal. Network telemetry
upgrade programmed as part of
CEEP2 project. Anticipate works
to be completed Q1 2014/15

DIS

Treated effluent transferred
subject to demand.

DIS

NSW Public Works enagaged to
prepare Developer Servicing
Plan/Charges.

DIS

Council sewerage infrastructure
continues to be operated in
accordance with Best Practice
requirements.

DPES

Review and update being done
by Environmental Officer

DCS

Planned for future years.
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3RD QUARTER OPERATIONAL PLAN PERFORMANCE STATUS REPORT - MARCH 2014
COMMUNITY STRATEGIC PLAN DELIVERY PLAN OPERATIONAL PLAN 3RD QUARTER REPORT

COMMENT

ITEM NO

Transport for NSW issued
Tender for reopening of rail
ines. All required meetings
attended during period.

DIS, GM X

Meetings attended during
period and solid waste
management by JR Richards
monitored quarterly

DPES

2 - MARCH 2014 OPERATIONAL PLAN STATUS

ATTACHMENT NO
REPORT
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3RD QUARTER OPERATIONAL PLAN PERFORMANCE STATUS REPORT - MARCH 2014
COMMUNITY STRATEGIC PLAN DELIVERY PLAN OPERATIONAL PLAN 3RD QUARTER REPORT

COMMENT

ITEM NO

Community Insurance
contributions program
implemented. Financial
Assistance approved and paid
during previous quarters.

New resident pack finalised and
featured on website. Further
website enhancement being
developed (Maps, Tourism
Information, Investment
Information information etc.).

Village Enhancement program
completed. Sporting field
management plans reviewed by
Sports Council member
organisations, and comments
being incorporated.

2 - MARCH 2014 OPERATIONAL PLAN STATUS

ATTACHMENT NO
REPORT
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ITEM NO

3RD QUARTER OPERATIONAL PLAN PERFORMANCE STATUS REPORT - MARCH 2014

3RD QUARTER REPORT

COMMUNITY STRATEGIC PLAN

DELIVERY PLAN OPERATIONAL PLAN

COMMENT

2 - MARCH 2014 OPERATIONAL PLAN STATUS

ATTACHMENT NO
REPORT

Plan developed in consultation
with RMS. Subject to funding
application.

Cycleway projects underway.
Completion expected Q4
2013/14

Committee meetings ongoing.

DIS, DPES

Access issues, where applicable,
addressed in all applications
lodged with Council

S

Information on website.
Internet access available at
Library. Promotion of Seniors
Kiosk ongoing.

This is Page No. 36 of the Attachments Paper of the Ordinary Meeting of the Blayney Shire Council held on 12

May 2014



02

ITEM NO

COMMUNITY STRATEGIC PLAN

3RD QUARTER OPERATIONAL PLAN PERFORMANCE STATUS REPORT - MARCH 2014

DELIVERY PLAN OPERATIONAL PLAN

3RD QUARTER REPORT

COMMENT

2 - MARCH 2014 OPERATIONAL PLAN STATUS

ATTACHMENT NO

DCS

Engagement ongoing. Press
releases; community
newsletter; electronic media
updates; and advertising
undertaken.

DPES

Plans developed and being
discussed with local
communities. Actions
implemented when finances
and staff available

DCS

Dedicated section to be added
to website and promoted via
flyers and newsletters {printed
and on-line).

DCS

Community Directory created
and available on-line with
'search’ facility. Can be further
enhanced with a targeted
promotional to review, correct
and add information. Ongoing
with active addition of
businesses and tourism
organisations.

l

REPORT
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ITEM NO

3RD QUARTER OPERATIONAL PLAN PERFORMANCE STATUS REPORT - MARCH 2014

OPERATIONAL PLAN

3RD QUARTER REPORT

COMMUNITY STRATEGIC PLAN

DELIVERY PLAN

COMMENT

2 - MARCH 2014 OPERATIONAL PLAN STATUS

ATTACHMENT NO
REPORT

{New committees working well.

ome delegate reporting to
ouncil.

{Council current chair of WBC.

hared services are being
eviewed with KPMG to assist
egion and NSW.

lanned for future years.

egister available on website
urrently.

Joccurring on a regular basis and

Updates to electronic media

pon demand.

undertaken as part of Special

urvey on Council Services

ate Variation consultation
program.

ouncil has established web
e, face book and twitter
ccounts and will use these to
romote council activities,
employment and events.

Reports provided monthly to
GM & Directors.

{correspondence procedure in

utomated generation of
cknowledgements to

lace and occuring.
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3RD QUARTER OPERATIONAL PLAN PERFORMANCE STATUS REPORT - MARCH 2014

COMMUNITY STRATEGIC PLAN DELIVERY PLAN OPERATIONAL PLAN 3RD QUARTER REPORT

COMMENT

|Audit committee meetings
ndertaken during quarter.

es reviewed as required

DCS uring quarter.

2 - MARCH 2014 OPERATIONAL PLAN STATUS

ATTACHMENT NO
REPORT

etter practice review template
DCS X efined for commencement in

uly 2013. Ongoing.

GM X raining will be ongoing

014/15 - 2023/24 Financial

bes lan adopted February 2014.

Quarterly review of Operational
Plan undertaken reported
uarterly per legislative
Jrequirements.

DCS X

012/13 Audited statements
odged with Division of Local
Government 18/09/2013.

DCS

ouncil has reviewed all
documents and made
|submissions to relevant
rganisations. Future
J|submissions to review panel
ocuments ongoing.

GM

Meetings attended during
eriod and info placed on
website when available and of
nterest to community

DPES X
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ITEM NO

3RD QUARTER OPERATIONAL PLAN PERFORMANCE STATUS REPORT - MARCH 2014

3RD QUARTER REPORT

COMMUNITY STRATEGIC PLAN DELIVERY PLAN OPERATIONAL PLAN

COMMENT

2 - MARCH 2014 OPERATIONAL PLAN STATUS

ATTACHMENT NO
REPORT

DIS (LEMO)

LEMC meeting conducted in
February. Council officers
attended EM Planning
Workshop in February

DIS {LEMO)

Council continues to provide
facilities and support. SES
vehicles transferred to SES.

DPES

On-going animal control services
provided during period

DIS

RSO position continues to
develop programs and deliver
safety initiatives to the Shire.

DIS

Delivery of Annual road safety
action plan continues for
2013/14 in conjunction with
Bathurst Regional Council.
Action plan for 2014/15
tsubmitted to RMS.

GM

Risk Management plan being
prepared with councils insurer.
Future policies will include risk
reviews

GM

Plan identified with council's
insurer and implemented.
Reviews undertaken at Centre
Point, footpaths and walkways
and work sites.
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ITEM NO

2014 Sale of Land for Unpaid Rates - Funds Attribution Summary

1 - 2014 SALE OF LAND FOR UNPAID RATES -

ATTACHMENT NO

FUNDS ATTRIBUTION SUMMARY

A Owner Costs of Sales Costs of

Property Address Property Description Total Sales Rates Nett Proceeds Rates for

Total Rates Owing Expenses Sale price Recovered Recovered to Owner Write off
Lot 1 [A341113  |W Hood m\_www_\__mml_% Rod Huot100p 112647 2,156.34 | 295826 | 5,114.60 : ; - ; 2,958.26

Lot2 |A337245 WP Murphy 3 Turner Street, Barry |Lot 4 Sec 21 DP 758062 2,156.34 4.496.05 6,652.39 | 15,000.00 2,156.34 4,496.05 8,347.61 :

Lot3 |A343898  HC & JK Thomson _w__mmm%mww Lot 1DP 1123120 216538 | 112449 | 3289.87| 4500.00| 2716538| 1,12449| 1,210.13 ;
Lot4 |A343945 M Saunders Hﬂ\_mm%w% Road. Lot 4 DP 900114 2,156.34| 103883 | 3,195.17 - - - - 1,038.83
Lot5 |A344006 |DM & CJ Akehurst w_”%s_mqﬁm_wﬁﬁ Lot 8 DP 525642 215634| 4605 310329 ) ) ) ) 946.95

Lot6 |A323107 1)L Gibbings Newbridge " |rot 10P 798289 2,260.08 | 7,20795| 9,558.03| 18,000.00 | 2260.08| 7,297.95| 8441.97 -

Lot7 A323181 |JL Gibbings mmo&mwﬁ_mw freet Lot 3 DP 798289 2260.08| 646591 872590 12,00000| 2260.08| 646591 327401 ;
Lots |As22876  [ca O'Brien & kG Smith |\ LIS Lot B DP 370260 217928 | 911447| 11,203.75| 250.00|  250.00 - - 9,114.47
Lot9 ]A323490 |EJ & M Toomey NMQMMMMM@ Sreet |LotE P ss3s7s 2,260.08 | 694924 | 9,200.32 - - - - 6,949.24
Lot 10 |A323115 ~ |PW Madden pwquﬂmwm__ Street vt 6 DP 798289 2,260.08 | 2,694.86 | 4,954.94 - - - - 2,694.86
22,010.34 | 43,087.01| 65097.35 | 49,750.00 | 9,091.88| 19,384.40| 21,273.72| 23,702.61
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Blayney Shire Council

Policy Register

Policy No 2J

Policy Title Unreasonable and Unreasonably
Persistent Customer Policy

Officer Responsible Director Corporate Services
Last Review Date 12/05/2014
Objective

1. To ensure all Blayney Shire Council customers are treated fairly and
reasonably whilst ensuring Council resources are used efficiently and
effectively when dealing with customers.

2. To protect staff from customer abuse, stress and unreasonable
behaviour.

Blayney Shire Council

Unreasonable and Unreasonably Persistent Customer Policy
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1. Policy Statement
Council is committed to putting the customer at the heart of everything we do.

Blayney Shire Council is committed to:

e Ensuring that all customers are treated fairly and reasonably.

e Providing guidance, education and training as appropriate for staff and
Councillors in dealing with customers.

e Ensuring that Council resources are used efficiently and effectively when
dealing with customers.

e That unreasonable requests, persistent behaviour and harassment is
reduced.

2. Scope

This policy applies to all dealings with customers by Blayney Shire Council
staff and elected members, and in particular those difficult customers who:
Cannot be satisfied;

Make unreasonable demands;

Constantly raise the same issue with different staff; and/or

Are rude, abusive or aggressive.

This policy is not intended to prevent customers from raising legitimate and
important concerns, enquiries or requests, or from pursuing them. However,
Blayney Shire Council has a duty to ensure that it provides value for money
services for all its residents and local communities. An unreasonable or
unreasonably persistent customer can take up a disproportionate amount of
time that can hinder the other work of staff. The Council must therefore
ensure that it uses its resources wisely and limits the amount of time spent on
queries that it considers unreasonable or unreasonably persistent.

Staff working for Council have a right to undertake their work free from all
types of discrimination, abuse and harassment. As part of Council’s
commitment to promoting equality of opportunity and diversity, and to
challenging discrimination, Council has a duty to protect the safety and
welfare of its staff. We therefore shall not tolerate what we consider to be
unacceptable behaviour by unreasonable or unreasonably persistent
customers.

We would not normally limit the contact that our customers may have with the
Council. However, in accordance with this policy, we may decide to do so if
customers behave unreasonably, are unreasonably persistent, if staff
experience unacceptable behaviour, staff feel threatened or are harassed
both within and outside the workplace.

3. Definitions
For the purposes of this policy unreasonable or unreasonably persistent

customers are defined as being those which, because of the frequency or
nature of their contact, hinder the Council’s consideration of complaints,
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enquiries or requests. Officers may recognise one or more of the following
indicators as characteristic of unreasonable or unreasonably persistent
customers. They make complaints, requests, concerns or enquiries that:

clearly do not have any serious purpose or value

are obviously vexatious in nature

are designed solely to cause disruption or annoyance

have the effect of harassing the Council or its staff or can otherwise fairly
be characterised as obsessive or unreasonable

take up an unreasonable amount of Officer time and hinder the other work
of the Council.

Unacceptable behaviour can include:

abusive, offensive or threatening behaviour
behaviour which amounts to bullying or harassment

The following customer actions/behaviours can cause this policy to be
invoked:

unwillingness to comply with Council procedures

insisting on issues or requests being dealt with in ways which are
incompatible with Council procedures or with good practice

making unreasonable demands of Officers or setting unreasonable
timescales for response

making unreasonable requests in relation to who should deal with their
complaint, enquiry or request, or how it should be dealt with

repeatedly being unwilling to accept documented evidence

insisting that no response has been received or that the response is
unacceptable

sending a high volume of letters, emails and/or phone calls (sometimes to
multiple recipients)

continuing to add new, or making trivial, complaints, requests or enquiries
repeatedly complaining or making repeat requests about similar issues
after they have already been dealt with

making many complaints, requests or enquiries about different issues in
succession

refusing to specify the grounds of a complaint, despite offers of assistance
with this from Council’s staff

making groundless complaints about the staff dealing with the complaint or
request, and seeking to have the staff replaced

refusing to accept that issues or requests are not within the remit of a
procedure despite having been provided with information about the
procedures scope; for instance if the customer has been advised that a
complaint or request is within the remit of another authority, yet refusing to
accept this

changing the basis of a complaint or request as it proceeds and/or denying
statements made at an earlier stage

introducing trivial or irrelevant new information which the customer expects
to be taken into account, or raising large numbers of detailed but
unimportant questions and insisting they are all fully answered
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e electronically recording meetings and conversations without the prior
knowledge and consent of the other persons involved

e adopting a ‘scattergun’ approach; pursuing complaints or requests with
the Council and, at the same time, with a Members of Parliament/ a
Councillor/legal services/local police/solicitors/ the Ombudsman

e submitting repeat complaints or requests, with minor variations, after the
processes have been completed

e refusing to accept a decision

4. Dealing with matters under this policy

Matters under this policy will be dealt through the Unreasonable and
Unreasonably Persistent Customer procedure.

5. General

In all of the situations referred to in this policy, adequate documentary records
must be made and maintained on the appropriate Council file.

Where the General Manager determines to limit a customer's access to
Council in any of the ways specified in this policy, the General Manager will
advise Councillors as soon as possible of the relevant circumstances and the
action taken and forward such advice, where appropriate, to the ICAC, Office
of Local Government and the NSW Ombudsman for information.

6. Other relevant documents

Unreasonable and Unreasonably Persistent Customer Procedures

2C Complaints Management Policy

Local Government Act 1993

Government Information (Public Access) Act 2009

Office of Local Government

NSW Ombudsman Publications:
e 'Better Service & Communication Guidelines for Local Government'
e 'Managing Unreasonable Complainant Conduct Practice Manual'

7. Acknowledgements

Council would like to acknowledge the following Councils for assistance with
production of this document:

Shellharbour City Council
Devonport City Council
Cumbria County Council (U.K.)
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End of Policy
Adopted: 12/05/2014 Minute:
Last Reviewed: 12/05/2014
Next Reviewed: 11/11/2016
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Blayney Shire Council

Procedures & Guidelines Register

Reference No 2J

Title Unreasonable and Unreasonably
Persistent Customer Procedure

Officer Responsible Director Corporate Services
Last Review Date 12/05/2014
Objective

1. To ensure all Blayney Shire Council customers are treated fairly and
reasonably whilst ensuring Council resources are used efficiently and
effectively when dealing with customers.

2. To protect staff from customer abuse, stress and unreasonable
behaviour.

Blayney Shire Council

Unreasonable and Unreasonably Persistent Customer
Procedure
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1. Procedure
1.1 The Process

If any member of staff experiences one, or a number of, the examples given in
the definitions section then they may be dealing with an unreasonable or
unreasonably persistent customer. In this instance they are advised to follow
the process below:

Step 1: Staff member/s inform line supervisor \

\ 4

Step 2: Line supervisor to inform and provide evidence to relevant Manager /
Director

\ 4

Step 3: Director to decide whether this policy applies and what action is
proposed with input from General Manager and where appropriate.

¥

Step 4: Public Officer to write to customer warning what sanction will be
applied if unreasonable or unreasonably persistent behaviour continues.
This letter must make it clear what the unreasonable or unreasonably
persistent behaviour is.

\ 4

Step 5: Sanction imposed if repeat behaviour occurs.
Public Officer should write to inform customer making it clear how sanction
will work and how long it will last.
This letter must make it clear what the unreasonable or unreasonably
persistent behaviour is, to whom any appeal should be made and should
include a copy of this policy.

2 4

Step 6: Public Officer informs relevant staff of decision.
Copies of all correspondence sent to relevant Director.

¥

Step 7: Review
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1.2 Deciding Whether the Procedure Applies

No action under this Unreasonable and Unreasonably Persistent policy should
be taken until the customer has received a written warning. This warning
should advise what action and sanction the Council proposes to take if the
unreasonable or unreasonably persistent behaviour continues. This offers the
customer the opportunity to amend their behaviour prior to any sanction being
imposed. The warning letter must make it clear what the unreasonable or
unreasonably persistent behaviour is and should quote dates and times of its
occurrence.

It is important to remember that an unreasonable or unreasonably persistent
customer may have a valid complaint, concern or request. Before deciding
whether the policy should be applied the Council should always be satisfied
that:

¢ the matter has been discussed with the relevant complaints manager
the complaint, enquiry or request has been dealt with properly

any decision reached is the right one

communications with the customer have been adequate

the customer is not providing any significant new information that might
affect the Council’s view

Once satisfied Council should then consider whether further action is
necessary prior to taking the decision to designate the customer as
unreasonable or unreasonably persistent. Examples might be:

e If no meeting has taken place between the customer and Officer(s)
consider offering the appropriate meeting. Sometimes such meetings can
dispel misunderstandings and move matters towards a resolution.

e |If more than one team or directorate are being contacted by an
unreasonably persistent customer, consider arranging a meeting to agree
to a cross-directorate approach; and designating a key officer to co-
ordinate the Council’s response(s)

o |If the customer has special needs, an advocate might be helpful to both
parties so consider offering to help the customer find an independent one.

e Before applying any restrictions, give the customer a warning that if their
actions continue the Council may decide to treat them as an unreasonably
persistent customer, and explain why.

1.3 What Action to Take

The precise nature of the action that the Council takes must be appropriate

and proportionate to the nature and frequency of the customers’ contacts with

the Council at that time. The Council could choose one or a mix of the

following possible options:

¢ Placing time limits on telephone conversations and personal contacts

e Restricting the number of telephone calls that will be taken (for example,
one call on one specified morning/afternoon of any week)
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e Limiting the customer to one medium of contact (telephone, letter, email,
etc.) and/or requiring the customer to communicate only with one member
of staff

e Requiring any face to face contact to take place in the presence of a
witness

e Refusing to register and process further complaints or request about the
same matter

e Restrict the customer’s contact and/or access to Council’s office (to be
reviewed after a period of time)

Behaviour considered to be harassment, aggressive or threaten staff safety
and welfare may lead to police involvement or legal action. In such cases,
where there is a need or justification for protecting staff, the Council may not
need to give the customer prior warning of this action.

If the Council decides to designate a customer unreasonable or unreasonably

persistent, then the Council will communicate to the customer, in accordance

with their needs, in the following ways:

e sending a copy of the Unreasonable and Unreasonably Persistent policy

e explaining why they are applying the policy to the customer

e detailing what it means for their future contact with the Council and how
long any restrictions will last

e explain how the customer may challenge this if they disagree with the
course of action, by means of an appeal to a more senior named manager

e the relevant Director will then inform appropriate staff that this action has
been taken.

The customer can challenge the action taken by appealing to The General
Manager. In relation to complaints, if the customer has exhausted the
Council’s complaints procedure, then they can request an independent
investigation via the Local Government Ombudsman.

2. Other relevant documents:

2J Unreasonable and Unreasonably Persistent Customer Policy
2C Complaints Management Policy

Local Government Act 1993

Government Information (Public Access) Act 2009

Officeof Local Government

NSW Ombudsman Publications:
e 'Better Service & Communication Guidelines for Local Government'
e 'Managing Unreasonable Complainant Conduct Practice Manual'
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ITEM NO: 06

3. Acknowledgements

Council would like to acknowledge the following Councils for assistance with

production of this document:

Shellharbour City Council
Devonport City Council
Cumbria County Council (U.K.)

Date Resp. Officer
Created: 12/05/2014 DCS
Lasted Reviewed: 12/05/2014 DCS
Next Reviewed: 13/03/2017
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General Manager
Blayney Shire Council
91 Adelaide Street
Blayney NSW 2799

31 March 2014

Dear General Manager,

Submission
Re: Unreasonable and Unreasonably Persistent Customer Policy

1. Why is this Policy necessary?

Council already has a Complaints Management Policy last reviewed 12/11/2012.
_If implemented as it is written this policy covers every type of complaint. There
are specific mechanisms under the headings Persistent Complaints and Difficult
Complaints. On past occasions Council has acted to prevent ratepayer access 1o

Council. A non-reply by Council to a written ratepayer communication also
amounts to termination of contact and without formal advice or reference to any

policy.

This raises the question as to what has changed to necessitate the proposed
policy and procedure. Any current situation should be dealt with under the
above existing Policy.

2. The Policy and Procedure

This Policy has been taken word for word from a policy and procedures
document first published in 2009 by Cumbria County Council in the United
Kingdom. A few words and job titles have been changed for Blayney relevance.
Cumbria is a large U.K. County Council with 495,000 people and 84 Councillors.
Blayney has 7,000 and 7 respectively. How relevant, in the Blayney context,
are the circumstances which gave rise to the Cumbria policy? On how many
occasions has the Cumbria policy been invoked?

A number of the Cumbria policies and procedures copied into Blayney’s do not
apply. For example, no ratepayers, only residents.

A complainant cannot appeal to the Local Government Ombudsman because the
position does not exist in NSW. We note the office of the Local Government

s

H3
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Ombudsman is located in Coventry United Kingdem, but this office has no
jurisdiction in NSW.

The draft policy appears to give ultimate authority to the General Manager while
the seven steps process follows Cumbria and places that responsibility with the
Public Officer. This is confusing. How many “relevant complaint managers”
does Blayney have?

We conclude Blayney has plagiarised the Cumbria policy because nothing
appropriate exists in any NSW Council. That raises the question of what makes
Blayney unique in the way it handles complaints.

A plausible explanation is that other NSW Councils have a policy which
emphasises customer service while containing provisions to manage complaints
considered unreasonable or persistent. The draft policy reflects an interest in
closing down difficult contacts with little concern for the customer service
aspects. Cumbria also has a "Customer Service Strategy” which needs to be
read in conjunction with their “Unreasonable and Unreasonably Persistent
Customer Policy”.

Most importantly, the draft Policy Statement omits the following from the
Cumbria document.

*....we are focusing on four key promises to ensure we can respond to the
demands of our customers. These promises are that we will:

® Make it easy for our Customers

e Treat people with dignity and respect

e Take responsibility

¢ Use Customer feedback to improve our services”

This omission says something about the culture inside Blayney Shire Council.

The above Cumbria Statement produces a more balanced policy. There is no
presumption that Cumbria Council is always right.

The Blayney policy refers to the complainant adopting a “scattergun approach”
by contacting muitiple agencies. The policy intention is to prohibit this.
However we have been told by Council staff on a number of occasions to “get
your own legal advice”. The procedure attempts to close that access to the
compiainant and Is unreasonable.

No policy can prevent a complainant speaking with a Councillor. Councillors are
the elected representatives of ratepayers/residents who they are there to serve.
If a complaint is brought to the attention of an authority higher than a Council
the response is “talk to the Mayor”.

The Policy and Procedures have been published as two separate documents.
The Procedures do not appear on Council’'s website making public comment
impossible. Procedure cannot be separated as it defines how a policy is to be
implemented. In public and private organisations it is normal practice to have
both the policy and the procedure contained in the one document. Cumbria
County Council and other NSW counciis operate in this manner. In Blayney’s
case, it appears Council has endorsed the Policy but not the Procedure.
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Council’s Policy and Procedure Item 6 - References does not list Cumbria’s Policy
and Procedures as a source yet it accounts for over 90% of the Blayney
document. This is, to say the least, dishonest and unethical behaviour.

3. There is a Better Way

If Council considers it neads a further policy to cover an “unreasonabie
customer” then staff should develop a policy and procedure based on the NSW
Ombudsman’s "Unreasonable Complaint Conduct Model Pelicy” published
February 2013 which covers the subject comprehensively.

To save time staff could draw on Orange City Councils “Customer Service
Obligation” February 2013. They may be familiar with this already because a
paragraph has been extracted and included in Blayney’s draft.

Apart from any written policy, a Councii representative and the complainant
should meet face to face. A frank and open exchange of information and an
understanding of the issues by both parties in the early stages often will prevent
the matter escalating. If Council has made a mistake it should admit it and
correct it.  If a customer is wrong, they need to be convinced by Council
producing relevant and factual information.

While Council may view the proposed policy as its means of controlling a conflict
situation, it cannot control social and mainstream media. A complainant at the
point of being cut off will see media as a powerful ally. Once a dispute reaches
that stage, a council almost certainly will lose control, regardiess of the merits of
its argument. Public opinion rarely favours an organisation, particularly if it is
part of any level of government. The organisation’s image can be damaged.

In the case of a Council this can extend to attracting new business, ne

residents and even staff recruitment. ’

Action to prevent a conflict developing is better than a policy to address a
situation which has reached the point of no return. The time and expense
saved by early resolution are well worth the effort. Training programmes in
Conflict Management and Resolution are readily available.

Yours faithfully

Mr P. Menzies & Miss K. Menzies
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LIBRARY 2014/15 CONTRIBUTION

CENTRAL WEST LIBRARIES BUDGET - BLAYNEY CONTRIBUTION

2014/15 2013/14 Variance | Variance

Budget Budget S %
Branch Expenses
Employee costs 48,600 38,250 10,350 27.06%
Training 330 330 - 0.00%
I.T. expenses 5,500 5,500 -
Equipment 350 - 350

54,780 44,080 10,700

Other Expenses

CWL Operating expenses (8.8%) 87,955 79,817 8,138 10.20%
Nett CWL Capital Costs (8.8%) 18,540 18,070 470 2.60%
161,275 141,967 19,308

Income & Non-cash Iltems

Other Operating Revenues - 3,420 |- 5,320 1,900 -35.71%
Per Capita Grant - 20,700 |- 23,750 3,050 -12.84%
Add back: Depreciation - 17,410 |- 16,850 |- 560 3.32%

119,745 96,047 23,698 24.67%

Local Special Priority Grant - 5,690

114,055 96,047 18,008 18.75%
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ITEM NO: 11

2013-2014
Blayney Shire Council Local Heritage Fund for 2013-14 Financial Year
SUMMARY REPORT ON ALL COMPLETED PROJECTS.
APPLICANT HERITAGE ITEM ADDRESS PROJECT TOTAL APPLICANTS LOCAL
DESCRIPTION PROJECT | CONTRIBUTION | HERITAGE
COST FUNDING
Cathy & Brien Dwelling & shop, 18 Naylor | Painting of dwelling, $608.60 $308.60 $300.00
Griffiths Street, Carcoar shop, hoarding,
verandah posts,
picket fence
Joan Stonestreet, Barry Community Hall, Interior painting $3,610.00 $2,610.00 $1,000.00
for Barry Progress Selwyn Street, Barry
Assoc
Millthorpe Village Millthorpe Audio visual story of | $1,500.00 $500.00 $1,000.00
Committee village
W & P Moore The OId Convent, 8-12 Guttering $4,000.00 $3,000.00 $1,000.00
Caloola St, Newbridge replacement
R & E Jones The Old Chronicle, 35 Naylor Signage renewal $4,020.00 $2010.00 $2,010.00
Street, Carcoar
L & M Barnes Dwelling, 43 Osman Street, Front verandah $2,200.00 $1,200.00 $1,000.00
Blayney restoration
Vince Barbagallo | 69 Adelaide Street, Blayney Interior painting $13,658.70 $11,058.70 $2,600.00
Peter Gibbs Carcoar Catholic Church, 7 Stone wall $34,000.00 $33,000.00 $2,000.00
Collins Street, Carcoar restoration
Fr Tim Cahill Carcoar Catholic Church, 7 Kirkland Organ $31,350.00 $30,350.00 $2,000.00
Collins Street, Carcoar restoration
TOTAL $94,947.30 $84,037.30 $12,910.00
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MINUTES OF THE BLAYNEY TRAFFIC COMMITTEE MEETING

HELD ON FRIDAY 11 APRII 2014

B id /W B ANARSA I N LV iTT

AT THE BLAYNEY SHIRE COMMUNITY CENTRE

Meeting commenced at 10.05am

PRESENT

Cr Kevin Radburn (Chair), Peter Foran (NSW Police), Jackie Barry (Roads
and Maritime Services), Reg Rendall (Paul Toole Representative), Iris Dorsett
(Road Safety Officer) and Geoff Paton (Blayney Shire Council).

APOLOGIES

Nil.

CONFIRMATION OF MINUTES

RESOLVED: That the minutes of the previous Traffic Committee Meeting held
on Friday 21 February 2014 be confirmed to be a true and accurate record of
that meeting. (Peter Foran/Reg Rendall)

TRAFFIC REGISTER

Update provided and information noted.

CORRESPONDENCE

‘No Stopping’ Signage at Post Office in Mandurama

RESOLVED: That Council will write to the Mandurama Progress Association

and advise that Council will:

o Write to the Roads and Maritime Service and ask for the pedestrian refuge
to be moved to the north of the Gold Street / Mid Western Highway
intersection, pointing out that this may result in the pedestrian refuge being
moved an equal distance to the north (as it is currently to the south); and

¢ Advise the Progress Association that Council is working with RMS to
extend the Pedestrian Access and Mobility Plan and Cycleway Plan to the
villages; and

¢ Look at the swept path on Gold Street and confirm that “No Stopping” sign
is within 20M of the intersection with Mid Western Highway. (Reg
Rendall/Jackie Barry)

GENERAL BUSINESS

Update on Farm Lane Loading / Unloading Issues

RESOLVED: That the Blayney Local Traffic Committee (LTC) acknowledges
your appointment of SGA Property and looks forward to receiving a suitably
prepared and certified Traffic Management Plan (TMP) and Traffic Control
Plans (TCP) in the very near future. Also, it has been brought to Council and
the LTC’s attention that the unloading operations have been changed and the
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LTC advises that for public safety, it is strongly suggested that you develop a

TCP / TMP to cover this operation particularly relating to reversing heavy
1ivire 1O COVET NS operation particuiany réiaing to reversing ncavy

vehicles through the carpark and forklift movements within the carpark and
footpath areas. (Peter Foran/Jackie Barry)

Issues Arising from B2B

Notify Churches.

Parking at staging point.

Shorten cut off point on Long Course with ‘Sag Wagon'.
Advert — specify intermittent closing.

Parking Coffee Van on footpath in front of memorial.
Cyclists on footpaths is not allowed.

INFORMAL MATTERS

Monthly Road Safety Reports — December 2013, January 2014 and
February 2014
Reports were noted.

NEXT MEETING

The next meeting of the Blayney Shire Traffic Committee will be held on
Friday 20 June 2014.

MEETING CLOSE

The meeting closed at 11.20am.
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MINUTES 10/04/2014

MINUTES OF THE BLAYNEY SHIRE ECONOMIC DEVELOPMENT
COMMITTEE MEETING
HELD ON THURSDAY 10 APRIL 2014
AT THE BLAYNEY SHIRE COMMUNITY CENTRE

Meeting commenced at 5.05pm.
PRESENT

Councillor Kevin Radburn, Councillor Shane Oates, Cathy Giriffiths, Rebecca
Price, Bruce Gordon, Glenn Wilcox, Tim Weeks and Anton Franze.

APOLOGIES
Lesley Morris, Elizabeth Russ.

FORESHADOWED GENERAL BUSINESS

Nil.

DISCLOSURES OF INTEREST

Nil.

CONFIRMATION OF PREVIOUS MINUTES

RECOMMENDED: That the minutes of the meeting held on 10 October 2013
be received and noted as a true and accurate record
(Cathy Griffiths /Rebecca Price).

VILLAGE PLANS UPDATE

RECOMMENDED: That the update be noted.

CENTRAL NSW TOURISM CHARTER

e Working with Cabonne and Orange City Councils on development of
“standard” for brochure production with a view to having a common
look for region for promotional purposes.

¢ Destination marketing plan being developed being brought to fruition by
Central NSW Tourism.

e Discussion also held on brochures, websites, iPhone apps and
emerging technologies.

RECOMMENDED: That the report be noted. (Bruce Gordon / Cathy Giriffiths).

DEVELOPMENT OF STRATEGY FOR EVENTS

o Matter referred from Blayney Shire Towns & Villages Committee.
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e Seeking to conduct a workshop on the development of a strategy for
events in Blayney Shire comprising representative from Council
committees, business and event coordinators.

¢ Discussion also held on capture and promotion of events.

RECOMMENDED: That Cathy Griffiths and Rebecca Price be Economic
Development committee representatives for this project.

That Council develop a program for business and event organisers to
communicate events.

That following conduct of the workshop a report be brought back to
committee. (Rebecca Price / Cathy Giriffiths)

DIRECTION OF ECONOMIC DEVELOPMENT COMMITTEE

o Discussion was held on this matter and the Committee Charter.

¢ Regional Development Australia Report and pertinent areas of Community
Strategic Plan, Delivery Plan and Operational Plan be circularised to
committee members.

RECOMMENDED: That an analysis of industry in the Blayney Shire and value
(%) be reported back to the committee including trends of last 10 years.
(Bruce Gordon / Rebecca Price)

GENERAL BUSINESS

e |t was reported to Committee that collection of bins in Adelaide Street on
Fridays remain a problem.

FUTURE AGENDA ITEMS

Shire branding.

MEETING REVIEW:

Meetings are lengthy however with more discipline the meeting could be
narrowed down.

NEXT MEETING

10/07/2014.

MEETING CLOSE

The meeting closed at 7.23pm.
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